
Chairman’s Report                                                     22.8.19

We’ve had a number of challenges this year with the loss of both Trustees and volunteers for
various reasons.

Nigel Baker resigned as Chairman last summer so we’ve been without a Chairman for most 
of the year.  We have also been operating without a Treasurer for some time, although 
thankfully we have Sue Goss who is our book-keeper keeping us on track financially.  Freya 
Carter resigned as a Trustee during the year but is happy to continue supporting the hall on 
an ad hoc volunteer basis.  After many years as WI Representative, Irene Thomson decided 
to step down but she is still looking after the garden and helping out with hall activities.  Rob 
Gerig has also made the decision  to reduce his involvement in the hall.

During the autumn Anne-Marie, who was looking after the one-off bookings resigned, and as
we were unable to find a replacement, we made the difficult decision to suspend one-off 
bookings because of the disproportionately heavy workload they involve.  We were able to 
honour any bookings already made.  We have also recently lost Sue Hale, a volunteer who 
handled regular bookings and Rob has kindly stepped in to cover those for the time being.

I’d like to take this opportunity to thank all these people for their hard work and support over 
the years.

The good news is that we have been able to recruit some new Trustees and volunteers:
Sue Stuart Scott has taken over as WI Representative and Tracey Slaughter and Roger Ball 
have recently become Trustees.  All three are already taking on vital roles.
Sue and Tracey are successfully job-sharing the one-off bookings and Roger has taken on 
the role of Treasurer.

We are also fortunate that Sarah Buddell has volunteered to take over the regular bookings 
and is working with Rob to that end.

We have continued to refurbish the haqll and have now replaced all the windows of the hall 
and the doors to the Doré room.  The long term problem of leaks in the roof of the 
Chanctonbury Room when the wind is in the wrong direction have been substantially 
reduced but not quite solved.  We now have a contract in place for annual maintenance of 
the roof which should see further improvements.  Last year we improved ground water 
drainage round the hall to deal with problems with damp rising through the floor of the 
Chanctonbury Room.  These problems have reduced but there is more work to do and we 
are currently carrying out further investigations.

We now have twenty-one clubs or organisations using the hall on a monthly or weekly basis 
and our income from these bookings in the last year was just over £15,000, a 3% increase 
over the previous year.

The 100 Club continues to provide additional funds for the hall.  We are now down to just 
over 80 members so if anyone would like to join and support the hall in this way, please let 
me know.  Although we have recruited several people this year, we would still be very happy
to hear from anyone else interested in helping run the hall.  Finally I’d like to thank everyone 
who helps to keep this lovely hall running – all the Trustees and volunteers, our two 
employees, Suzanne Muddle and Bryon Winslade, who continue to ensure that the hall is a 
safe and welcoming place and of course, the users of the hall without whom there would be 
no point.
Lorna Goldsmith (Chairman) 


